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Indo-Pacific Logistics Challenge

• INDOPACOM operations face major logistics 
challenges:
– Vast distances across the theater
– Contested logistics environment
– Limited infrastructure in key locations
– Heavy reliance on commercial and host-nation 

networks
– Current OCS posture optimized for 

CENTCOM/EUCOM, not INDOPACOM



Critical Logistics Gaps

• Limited availability of Class IV construction 
materials

• Logistics nodes (ports & airfields) lack 
redundancy and resilience

• Shortage of planners, contracting officers, and 
vendor-vetting teams

• Dependence on host-nation infrastructure and 
labor

• Reallocating logistics capacity to INDOPACOM 
creates global trade-offs


